
Montpelier School Board Meeting
July 19, 2023 - 6:00 PM - Room 112

Agenda

I. Call to Order

II. Board Elections

III. Approval of Agenda
a) Modifications

IV. Correspondence

V. Reorganization of the Board

VI. Consent Agenda
a) Bills and Financial Reports
b) Minutes
c) Open Enrollment/Non-Tuition Agreements
d) Personnel Report
e) Annual Board Authorizations

VII. Administration Reports
a) Superintendent

VIII. Business
a) Publication of Minutes
b) Approval of Preliminary 2023-2024 Budget
c) Set Date for Public Hearing
d) Staffing Changes

a. School Counselor
b. Temporary School Counselor Assistant
c. Title I Teacher Assistant

e) Policies Updates - 2nd Reading
a. BCAA - Agenda Format
b. BCBA - Public Participation at Board Meetings
c. BCBA-BR - Rules of Decorum at Board Meetings
d. BFB - Board Staff Relations
e. BFB - Board Member Visit to Schools
f. BGA - Board Communication with the Public
g. KACA - Patron Complaints
h. KACB - Complaints About Personnel
i. KACB-E1 - Personnel Complaint Form
j. KACB-E2 - Investigation Confidentiality Agreement
k. KACB-E3 - Responding to Personnel Complaints
Mission Statement: Embracing success through education.
Vision Statement: Preparing today for a better tomorrow.



l. DDBC - Bereavement Leave
m. Leaves of Absence
n. Vacation Leave Support Staff
o. Probation Period
p. ABEA - Wellness Policy

IX. Other
a) School Board Member Bootcamp August 7
b) Board Meeting August 9

X. Adjournment
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